MSSP READINESS GUIDE

The MSSP's Guide to NIS2

Turning Europe's toughest cybersecurity directive into a

competitive advantage — a practical readiness guide for
Managed Security Service Providers and security leaders.

MSSPs, MSPs moving into security, SOC leaders, and
compliance owners serving EU-based or EU-connected
clients.

A clear view of NIS2 obligations, a readiness checklist, and
a blueprint for compliant service delivery.

About 12 minutes
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SECTION 01
What NIS2 Is

NIS2 is the European Union's updated Network and Information Security Directive. It
replaces the original 2016 NIS Directive and took effect for member states in October 2024.

The goal is simple: raise the baseline of cybersecurity across essential and important
sectors. The methods are stricter. NIS2 widens the list of covered organizations, sets firm
incident reporting deadlines, and demands proof that security controls actually work.

Three shifts define NIS2:

- Broader scope. Far more organizations now fall under the rules than under the original
directive.

- Stronger enforcement. Regulators can issue significant fines and hold senior
management personally responsible.

- Faster reporting. Serious incidents must be reported within tight, non-negotiable
windows.

Key takeaway: NIS2 is not a guideline. It is an enforceable directive with financial and
personal consequences for non-compliance.
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SECTION 02
Why NIS2 Matters to MSSPs

Your clients cannot outsource their legal accountability. But they can, and increasingly will,
outsource the work of meeting the requirements. That work lands on you.

NIS2 changes your role in three ways:

- You become part of your client's compliance story. Auditors will ask how
detection, response, and reporting are handled. If you run those functions, you must
supply the evidence.

You inherit reporting pressure. When a client faces a 24-hour reporting deadline,
your team is often the one that must detect, classify, and document the incident in
time.

You gain a sales advantage. MSSPs that can demonstrate NIS2-aligned delivery win
business from providers who cannot.

Compliance is no longer a value-add. It is a qualifier. Clients in scope will filter out
providers who cannot support their obligations.

Key takeaway: NIS2 turns your security operations into a compliance dependency for your
clients. Treat it as a core product feature, not an afterthought.

SECTION 03

Which Organizations Are Affected

NIS2 splits covered organizations into two tiers. Both must comply, but enforcement and
supervision differ.

Essential Entities

High-criticality sectors: energy, water and wastewater, transport, banking and financial
market infrastructure, healthcare, digital infrastructure and cloud providers, public
administration.

Important Entities

Lighter supervision: postal and courier services, waste management, manufacturing of
critical products, food production and distribution, and digital providers such as online
marketplaces and search engines.

The Size Rule

Most obligations apply to medium and large organizations — generally 50 or more
employees or €10 million or more in annual turnover. Some critical providers are covered
regardless of size.

- Many of your clients are now in scope even if they were not under the original NIS
Directive.

- As a managed security provider, you may qualify as a digital infrastructure provider
yourself.

Key takeaway: Map your client base against these tiers now. You likely serve more in-scope
organizations than you realize.
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SECTION 04

The Obligations That Matter Most

NIS2 covers many requirements. A handful directly shape how you deliver services. Focus
here first.
Incident Reporting Timelines

This is the most operationally demanding requirement. In-scope entities must report
significant incidents on a strict schedule:

Within 24 hours Submit an early warning
Within 72 hours Provide a full incident notification with an initial assessment

Within one month Deliver a final report with root cause and remediation details

For an MSSP, this means your detection and triage must be fast enough to classify an
incident well inside the 24-hour window.
Risk Management Measures
Covered organizations must adopt baseline security measures, including:
- Risk analysis and information system security policies
- Incident handling procedures
Business continuity and backup management
Supply chain security
Access control and encryption

Vulnerability handling and disclosure

Management Accountability & Proof

Senior leaders must approve and oversee cybersecurity measures and can be held
personally liable for failures. Regulators expect documented, verifiable controls —
timestamped, tamper-evident records, not just an account of what happened.

Key takeaway: The 24-hour reporting clock is the requirement most likely to expose an
unprepared MSSP. Build your workflows around it.
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SECTION 05
Common Readiness Gaps

Most providers discover these gaps only under pressure. Find yours before an auditor or an
incident does.

Slow detection. If your mean time to detect exceeds a few hours, the 24-hour
reporting clock becomes unrealistic.

Manual reporting. Assembling incident reports by hand is too slow and error-prone for
NIS2 deadlines.

Weak audit trails. Fragmented logs cannot prove consistent, documented response.

No tenant isolation. Shared logging across clients makes per-client evidence hard to
produce and risks data leakage.

Undefined roles. When it is unclear who reports to the regulator, deadlines slip.

Non-EU data handling. Storing client data outside preferred jurisdictions can
complicate compliance and client trust.

Key takeaway: Speed and evidence are where most MSSPs fail NIS2. Both are fixable with
the right architecture.

SECTION 06

What MSSPs Must Build Into Service Delivery

NIS2 readiness is not a document you write once. It is a set of capabilities baked into how
you operate.

Fast, Reliable Detection

Your platform must surface significant incidents quickly and consistently. Detection that
varies by shift or analyst will not meet a fixed deadline.

Standardized Incident Response

Every incident of a given type should run the same way, every time — consistency is what
makes your response defensible to an auditor.

Automated Reporting Support

Your workflows should generate the timeline, actions, and context needed for a report as the
response happens, not afterward.

Per-Client Evidence

You must be able to produce a clean, isolated record for any single client on demand, without
exposing other clients' data.

Clear Reporting Ownership

Define, in writing, who detects, who classifies, who notifies the client, and who supports
regulatory filing. Remove all ambiguity.

Key takeaway: Design your delivery model so compliance evidence is a byproduct of
normal operations, not a special project.
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SECTION 07

The Technology That Supports Compliance

The right stack turns NIS2 obligations into repeatable, provable workflows.

Centralized detection and correlation across Fast detection, log
client environments retention, forensic depth

Automates response — playbooks enrich, The 24-hour clock,
triage, and contain in seconds consistent response

Reporting Captures what happened, when, and how it 24h / 72h / 1-month
Workflows was handled deadlines

) A Timestamped, tamper-evident logging of N
Audit Trails ) Regulator verifiability
every action

Tenant Per-client separation at the data and workflow Clean evidence, reduced
Isolation level cross-client risk

Evidence Structured, automatic gathering of Audit readiness in minutes,
Collection compliance evidence not days

EU-Aligned ) . Jurisdictional confidence,
EU-aligned infrastructure and data storage )
Deployment client trust

Key takeaway: SIEM plus SOAR, paired with strong audit trails and tenant isolation, is the
practical foundation for NIS2-aligned delivery.

LOOKING AHEAD

The next section turns these building blocks into a concrete checklist you can score
yourself against today.




(M whycrew

SECTION 08
Your NIS2 Readiness Checklist

Work through this checklist to gauge where you stand. Aim to satisfy every item before you
position yourself as NIS2-ready.

Scope and Accountability

- You have mapped which clients are essential or important entities

- You have confirmed whether you qualify as a covered provider

- Reporting roles are defined in writing for every client

- Management responsibilities are documented and understood

Detection and Response

- Detection is fast enough to classify incidents within 24 hours
- A SIEM provides centralized, correlated visibility

- SOAR playbooks standardize and speed up response

- Response runs the same way regardless of shift or analyst

Reporting and Evidence

- Incident reporting workflows are documented and tested

- Audit trails are timestamped, complete, and tamper-evident
- Per-client evidence can be produced without data leakage

- You can meet 24-hour, 72-hour, and one-month deadlines

Data and Deployment

- Tenant isolation is enforced at the data level

- Data handling aligns with EU jurisdictional preferences
Retention policies meet required timeframes

Backups and continuity plans are in place and tested

Key takeaway: If you cannot satisfy every item, you have a roadmap. Prioritize detection
speed, reporting workflows, and audit trails first.
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SECTION 09
Common Mistakes to Avoid
Treating NIS2 as a one-time project. It requires ongoing operational capability, not

a single audit sprint.

Relying on manual reporting. Human-assembled reports rarely survive a 24-hour
deadline.

Ignoring tenant isolation. Shared evidence is a liability during an audit or a breach.
Leaving ownership vague. Undefined reporting roles cause missed deadlines.

Overlooking your own scope. Many MSSPs are covered entities themselves.

Frequently Asked Questions

Does NIS2 apply to MSSPs directly?

Often, yes. Managed security providers can qualify as digital infrastructure or important entities.
Confirm your own status alongside your clients'.

What is the hardest requirement to meet?

The 24-hour early warning. It demands fast detection, quick classification, and ready
documentation.

Can automation help with reporting?

Yes. SOAR and automated audit trails generate the timeline and evidence a report needs as the
incident unfolds.

What happens if a client misses a deadline?

Regulators can impose fines and hold management personally liable. Your role is to give clients the
speed and evidence to comply.
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HOW WHYCREW HELPS

Turn Readiness Into Advantage

WhyCrew builds detection and response architectures designed
for exactly this challenge — fast detection, automated
response, tamper-evident audit trails, strong tenant isolation,
and EU-aligned deployment, so NIS2 evidence becomes a
byproduct of your normal operations.

If you want to see where your detection-to-reporting flow
stands against NIS2, we can map your current coverage and
surface the gaps.

Book an Architecture Audit -

This guide is provided for informational purposes and does not constitute legal advice. Confirm your specific
obligations with qualified legal counsel.
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